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1. Target audience 

This document has been written to support the Joint Formulary Committee (JFC) Patient Partners in 
executing their role effectively.  It is also suggested reading for the Chair, Vice-Chair other Committee 
members. 

2. Purpose 

This document aims to provide Patient Partners with guidance on how to prepare for a meeting and 
how best to interact during the meeting.  It is also designed as a reminder to the Chair and other 
committee members as to how they can work with Patient Partners to ensure a mutually beneficial 
relationship. 

3. Introduction 

The Patient Partners are an integral component of the JFC as they provide the perspective of patients, 
carers and families to committee meetings.  It is recognised that the JFC is a fast-paced committee that 
discusses highly complex information, therefore it is important that Patient Partners are provided with 
sufficient support to allow them to execute their duties effectively.  Patient Partners are expected to 
contribute to the committee’s decision making process.  They are valued members of the committee 
and have the full support of the Chair, and the JFC Secretariat. 

4. Being a Patient Partner 

The Patient Partner is an integral member of the JFC, and is therefore expected to be familiar with the 
Terms of Reference of the committee to understand how it operates.  The JFC relies on its Patient 
Partners to provide knowledge, understanding and experience that can come only from being a resident 
of North Central London, or a user of health services provided within the area.  The Patient Partner is 
invited to contribute in the following ways: 

 

• Contribute in a constructive manner, offering ideas and opinions which reflect the voice of 
patients, carers and their families 

• Keep abreast of local and national news and developments with regards to healthcare 
policy and patient experience, and consider the impact of these on the activities of the 
committee 

• Provide a commitment to the committee, attending as many meetings as they are able 

• Act as a point of contact for patient groups when they proactively reach out to the JFC to 
comment on the work of the committee.  Occasionally, the JFC Chair may ask the Patient 
Partner to reach out to patient groups for further details. 

 

4.1. Before the meeting 

The pace at JFC meetings is often fast, with a lot of complex information being shared in a short period.  
It is therefore important that the Patient Partner comes to the meeting fully prepared to participate in 
the discussion.  It is not possible to be fully conversant in all the clinical aspects of the drugs under 
evaluation and this is not an expectation of the Patient Partner.  There are, however, key elements that 
the Patient Partner will be able to contribute to the meeting. 

When reading the drug evaluations written by the Joint Formulary Support Pharmacists, it may help to 
think about the following questions: 

• What drug(s) and condition(s) are being considered? 

• Have you had any contact with this condition (either yourself or someone else close to 
you)?  If yes, think about: 
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o What impact did it have on your/their life? 

o What significant events happened (e.g. when did the condition start, get worse, get 
better)? 

o Have you received the treatment being evaluated?  What difference did it make for 
you? 

• What do you see as the benefits of this treatment for patients? 

• What do you see as the downsides of this treatment for patients? 

• Are there any other treatments for the same condition that come to mind?  How does this 
compare to them? 

• What do you think would happen if this treatment was not available? 

• Are the aspects identified in the review for discussion really the things that matter to 
patients?  If not, what is important to patients? 

• Has impact on Quality of Life been included in the evidence summary?  Are the 
components of the Quality of Life measure used important to you? 

• Do you think a decision about this drug would discriminate against somebody with a 
protected characteristic (i.e. age, disability, gender, gender reassignment, marriage and 
civil partnership, pregnancy and maternity, race, religion or belief, sexual orientation)? 

After reading the evaluations, it might help to identify three or four key points that you think are 
important to raise at the meeting.  If you identify these a couple of days before the meeting, it may be 
possible to incorporate them into the presentation that is made to the committee. 

If you cannot attend a meeting, comments can be sent for another Patient Partner to raise, or for the 
Chair or JFC Support Pharmacist to raise.  If there are sensitive issues that you do not want to raise in 
public, but think are important for the JFC to know, these should be communicated before the meeting 
to the JFC Support Pharmacists, who will pass on the details to Chair; the Chair will know these 
comments or questions come from a Patient Partner. 

 

4.2. At the pre-meeting 

The JFC Support Pharmacists will meet with the Patient Partners for 30 minutes before each committee 
meeting.  This is to provide an opportunity for the Patient Partner to ask questions about terminology, 
or to check what the drug application is asking for.  The JFC Support Pharmacist will seek to provide 
impartial advice to the Patient Partner.  If the JFC Support Pharmacist does not think it is possible to 
answer this question without biasing the decision, s/he will ask the Patient Partner to raise this question 
with the Chair during the meeting. 

 

4.3. At the JFC meeting 

The JFC meeting can have up to 25 people present, which means it can be very easy for an individual’s 
voice not to be heard.  This is why planning for the meeting is so important, but there are some things 
that can be done during the meeting that will help the Patient Partner to contribute. 

• Remember to come with your pre-prepared “key points”  

• Don’t wait to be asked a question – your contribution is as important as everyone else’s 

• You’re encouraged to raise questions during the meeting, even if you haven’t submitted 
these beforehand.  The opportunity to submit questions in advance is meant as a facilitator 
to your contribution, not as a barrier to further contribution 

• It may be necessary to highlight to the Chair that you want to say something – this may 
require you to hold your hand in the air until you’ve been seen 

• Before stating your question or comment, make sure you say that you’re the Patient 
Partner 
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• Think about whether the summary of the condition and drug treatment given reflect your 
own experience 

• On rare occasions, specific questions may be directed at the Patient Partner.  It is OK to say 
that you don’t know the answer if this is the case.  If you’d prefer not to answer the 
question in public, but want to contribute an answer to the committee, you can ask the 
Chair if you can answer the question in private. 

• If you do not understand some of the jargon that has been used, ask for an explanation.  It’s 
very likely that someone else will also not be understanding. 

 

4.4. Outside the JFC meeting 

From time to time, questions may arise after a meeting that you want to discuss with someone.  The JFC 
Support Pharmacists are available to speak with you in the first instance and advise how best to take 
this forwards. 
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